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SUBJECT: EMBASSY ASSESSMENT OF NARCOTICS PROGRAM 
FOR AMBASSADOR JOVA FROM S/NM, AMBASSADOR VANCE 

1. AS THE GOM SPRING ERADICATION CAMPAIGN DRAWS TO A CLOSE, 
AND AS I AM GETTING INTO MY NEW DUTIES, THIS SEEMS AN 
APPROPRIATE TIME TO TAKE STOCK OF OUR NARCOTICS PROGRAM AND 
TO START LAYING PLANS NOW FOR FURTHER UPGRADING JOINT 
USG-GOM EFFORTS. 

2. I HAVE READ YOUR EXCELLENT CASP SUBMISSION AND I FIND 
YOUR POLICY RECOMMENDATIONS ON NARCOTICS PERSUASIVE. IT 
WOULD BE ESPECIALLY USEFUL FOR ME AT THIS POINT TO HAVE 
AN ASSESSMENT BY YOU AND THE EMBASSY NARCOTICS CONTROL 
COMMITTEE OF THE PROGRAMS PRESENTLY ONGOING. THE FACTORS 
WHICH WE SHOULD BE CONSIDERING HERE AS WE LOOK AHEAD 

ON FURTHER EQUIPMENT REQUIREMENTS. MANPOWER. PROGRAM 
CHANGES OR INNOVATIONS, AND YOUR RECOMMENDATIONS. 
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SPECIFICALLY: 

A) AN EVALUATION OF THE 1974 SPRING ERADICATION PRO- 
GRAM, INCLUDING THE UTILITY OF THE KIND AND NUMBER OF USG 
FURNISHED EQUIPMENT, AND YOUR RECOMMENDATION AS TO THE TYPE 
AND QUANTITY OF ADDITIONAL EQUIPMENT WHICH MAY BE REQUIRED. 

B) AN EVALUATION OF PROJECT SEAM: IS THIS APPROACH 
EFFECTIVE? COULD OR SHOULD IT BE USED MORE EXTENSIVELY? 

C) EXCHANGE OF INTELLIGENCE: HAS GOM COOPERATION 
IMPROVED SINCE LAST NOVEMBER, WHEN THIS WAS DISCUSSED 
BY BARTELS AND OJEDA? WHAT KINDS OF INFORMATION ARE 
BEING EXCHANGED, AND HOW REGULARLY? DO WE NEED TO PRESS 
THIS FURTHER WITH THE GOM? 

D) INCREASED MILITARY ROLE: I AM CONCERNED OVER 
WHAT STILL APPEARS TO BE ONLY MARGINALLY EFFECTIVE USE 
OF A MAJOR GOM RESOURCE. GIVEN THAT THE MEXICAN 

ATTORNEY GENERAL IS CHARGED WITH THE GOM ANTI- 
NARCOTICS EFFORT, HOW CAN WE BEST PURSUE THIS? 

E) PROJECT COMPASS TRIP-COULD YOU CONFIRM WHAT I 
UNDERSTAND TO BE THE EMBASSY NARCOTICS COMMITTEE RECOM 
MENDATION THAT THE EQUIPMENT BE TRANSFERRED TO THE GOM 
BY WRITTEN AGREEMENT? 

3. YOUR SUGGESTIONS FOR FURTHER INPUTS OF S/NM CONTROLLED 
NARCOTICS CONTROL FUNDS SHOULD ENVISAGE FY 1974 AS WELL 
AS FY 75 AND LATER YEARS. KISSINGER 
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